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HOUSE::

Housing and Opportunities that are Useful for Students' Excellence

The lllinois Community College Board and the lllinois Center for
Specialized Professional Support are partnering to support HOUSE
Liaison’s through professional development, training, and
resources. The HOUSE Liaison Center will be a central hub for all
resources developed under this project.

Look for more information at the HOUSE Liaison Center


https://ilequity.com/iccbhousecenter
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HOUSE AS A STRATEGIC ENROLLMENT AND
STUDENT SUCCESS INVESTMENT
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AGENDA

® Basic needs and student success
® |nputs, Outputs, Outcomes

= Campus-wide common themes
® Data requests

m Resources



STUDENT SUCCESS, CURRENT TRENDS

|.  Access for economic mobility

2. Purposeful onboarding over transactional advising
a) Increases in fall-spring persistence
b) Increases in fall-fall retention

3. Clear pathways/Academic Affairs collaborations

4. Data-informed decisions

https://www.ccdaily.com/2026/03/leading-true-systemic-change-relevance-momentum-and-student-success/



SCHOOLHOUSE/TRELLIS STRATEGIES, COLLEGE STUDENT HOMELESSNESS

= 35% missed at least one class day due to unreliable transportation (2x rate for
students who are housed)

= Work/school schedule conflicts
= | ow engagement in campus life.
m 59% were first-generation college students themselves.

m 5% of students experiencing homelessness reported having been in foster care
(5x rate for students who are housed)

https://e|.nmcdn.io/assets/schoolhouse/wp-content/uploads/2026/06/The-Crisis-Continues_Removing-Barriers-Building-Futures.pdf



TIME/EFFORT OF UNHOUSED VS TIME/EFFORT STUDENT LIFE

= Higher rates of missed class

® Less participation in study groups

® Opt out of extracurricular activities
= Don’t buy required textbooks

® Drop classes due to housing issues

Goldrick-Rab, S. (2018), Addressing Community College Completion Rates by Securing Students’ Basic Needs. New Directions for Community Colleges, 2018:7-16.
https://doi.org/10.1002/cc.20323



HOPE CENTER, LONGITUDINAL STUDY, JUNE 2026

The Hope Center for Student Basic Needs dove into data from the Beginning
Postsecondary Students Longitudinal Study (BPS:20/22) and found:

_*. Hardship persisted 'H\rougbmrf' students’ college careers. More than 4in 10
(43%) students who entered college experiencing food insecurity were still
food insecure two years later.

_*. lnoccaiﬁo; persisted from Year 1 fo Year 3. Pell Grant recipients, Black and
Latino/a students, parenting students, and students attending for-profit
institutions experienced some of the highest rates of both food and housing
insecurity.

_*.Bacio needs chall nmh, ocewr in igolation. In Year 3, students
experiencing food insecurity had more than three times the odds of also
experiencing homelessness.

_\K.’ihdon‘l‘; faang_ the greatest hardship were also more likolq to leave oollcgp.
More than one-third of students who experienced food insecurity or
homelessness in Year 1 were no longer enrolled by Year 3.

_*.Emorgpmq aid worked—but most students didnt know it existed. Nearly
70% of students werecCuinaware whether their institution offered
emergency financial assistance.

https://hope.temple.edu/newsroom/hope-blog/new-longitudinal-federal-data-reveal-troubling-reality-students-basic-needs-insecurity-persists



BASIC NEEDS & STUDENT SUCCESS

Hudson Community College, Hudson Scholars = Bunker Hill Community College

$625 stipends/semester

Meal vouchers

Cohort passed 90% of classes

Attempted and completed more credits

99% fall-spring persistence More likely to graduate

City Colleges of Chicago, One Millions Degrees

Tutors, coaches, financial assistance, professional
development

Increased fulltime enrollment
Increased first-year fall-spring persistence
Degree completion increased

Revenue increase $3000 per retained student

https://www.ccdaily.com/2023/10/the-student-success-dividend-colleges-that-double-down-on-their-students-will-thrive-in-the-long-term/



CENTER FOR HIGHER EDUCATION POLICY & PRACTICE (CHEPP)

* Higher Education Emergency Relief

Table 1: (2021) HEERF Il Recipient & Controls, Enrollment Rates

Fund (HEERF) funds S— T T o T o
* 10 different strategies for basic needs o L U O L
* Three got best results: ) I R e e
* Emergency grants ($300-$2,000) i | = |
* Direct services (student housing, =
food pantry, meals, transportation, | « o | e BE
mental health services, childcare e
* Basic needs coordinators e | =
N—

https://www.chepp.org/wp-content/uploads/2023/10/Basic-Needs-1l_10_02_2023.pdf



INPUTS, OUTPUTS, & OUTCOMES

CLAIMING YOUR IMPACT




LOGIC MODEL CONNECTS INPUTS, OUTPUTS,AND OUTCOMES

- -

e Resources e Activities




INPUTS: RESOURCES THAT GO INTO THE PROGRAM
e
©O OO 6 O

MONEY STAFF SPACE SUPPLIES & TECHNOLOGY COMMUNITY
EQUIPMENT PARTNERS




OUTPUTS: ACTIVITIES, SERVICES, EVENTS AND PARTICIPATION

Evidence that the
program is Activities/Services Materials
implemented

# of services
provided

Policies/procedures # students served




OUTCOMES: RESULTS/CHANGES FROM THE PROGRAM

Short-term

Anticipated
results

Mid-term

Long-term

Note: Outcomes may not be solely the result of your program, but you'’re
confident that the outcome can be associated with your program



OUTCOME EXAMPLES FROM 2025 GRANT RECIPIENT

Heartland Community College

> 11% successfully completed the semester by passing at least one course
and maintaining good academic standing.

> 76% of grant recipients reenrolled in the subsequent semester to
continue their educational pursuits

> Two students earned their certificate or degree

https://ilequity.com/images/ICCBHouseCenter/HOUSE?%20grants%20handbook%202025%200526%200online.pdf



WATERFALL

. What is one outcome students have
achieved because of the HOUSE services
they received!?

2. How do you position this as a student
success outcome!




DATA

HOW TO MEASURE OUTCOMES AND IMPACT




HOUSE LIAISON REPORTING — FROM INSTITUTIONAL RESEARCH

Number of Homeless Students and Students in Care Reported in AY 2024

This field is auto-populated with data from the AY 2024 A1 submission. The Al is submitted by colleges after the
academic year concludes.

For AY23/24, what was the 1-year retention rate for homeless students and

students in care enrolled at the institution? *
A Note on the Retention Rate Calculation

Retention rate is determined by identifying students in academic year 2023 with enrollment

hours who were indicated to be homeless or a student in care through your college’s Al
This field is auto-populated. submission. Those students are then tracked to academic year 2024 to see if they are still
enrolled or if not still enrolled, did they complete their program in academic year 2023. If
either occurred, they are counted as retained.

Please note that if NA appears when you select your college, no individuals were reported

as homeless or as a student in care. Additionally if DS (data suppressed) appears, the
number of individuals identified is fewer than 10.



ICCB A1l ANNUAL STUDENT ENROLLMENT AND COMPLETION

® Enrollment

®  Annual unduplicated headcount enrollment by gender, age, race/ethnicity, and program classification.
= Enrollment by academic program.

= Enrollment in programs Transfer, Career and Technical Education, General Studies,Vocational, Adult
Basic Education, Adult Secondary Education, English as a Second Language.

= Completion

® Degrees & certificates awarded in Transfer, General Studies, Career and Technical Education, and
Adult Ed.

= Completions by race/ethnicity and academic program.

https://www.iccb.org/wp-content/uploads/2024/02/Equity_Plan_Data_Technical_Guide.pdf



ICCB Al DATA FOR HOUSE LIAISONS

= Retention Rate: Fall to Fall. To determine the rate at which undergraduate
students return to the entering institution of higher education from fall-to-fall plus
those individuals who graduated during the intervening year.

= Completers: How many students receive undergraduate degrees and certificates
annually and over time.

https://www.iccb.org/wp-content/uploads/2024/02/Equity_Plan_Data_Technical_Guide.pdf



Credits attempted

Credits completed

Course success rates

Fall-to-Fall retention

Fall-to-Spring persistence

Ethnicity, Gender,Age

Course format (online, hybrid, in person)
GPA

Certificates, degrees awarded

Transfer out rate

Fulltime, part-time student status

Overall Fall-to-Fall One-Year Retention Rates

13FL to 14FL
40.4%

I 14FL to 15FL

41.4%

Enrcliment Status Gender Age Category Primary Race
JOLI ET Clear All Filters G )

| JuNTOR oouﬁf All ~ All N All Al hd

15FL to 16FL
42.7%

16FL to 17FL
42.5%

I 17FL to 18FL

0%
40.4% 40.5% 42.6%

18FL to 19FL
42.2%

394%
13FLto 14FL 14FL to 15FL 15FL to 16FL 16FL to 17FL 17FL to 18FL 18FL to 19FL 19FL to 20FL 20FLto 21FL Z1FL to 22FL 22FL to 23FL 23FL to 24FL 24FL to 25FL

Primary Race @1—Asizn @2—American Indi_. @3—8lack or Afric_. @ 4—Hispanic or . @5—Whitz @ 6—MNonresident .. @ 7—Native Ha.. @ 8—Unknown Gender @Female @Mala

100%
81%

2%
e GL7% AETE gy 432% s27w .

0% 13FL IJF 1 FL 16FL 1"F 18FL  19FL ZI)F 21FL  22FL BF 24FL
13fLto Lto 15FL to 171 18FLto 19FLto 20FL to 21FLto 22FLto 23FLto 24FL to to o to to to to
14FL L 16FL 1 1 19FL 20FL 21FL 22FL 23FL 24FL 25FL 1‘1 L 15F IE L 17FL IaF 19FL  ZOFL ZIF 22FL 23R ZAF 25FL

https://jjc.edu/about-jjc/institutional-research-effectiveness/institutional-research



DATAWILL ONLY BE AS GOOD ASWHEREYOU CAPTURE/STORE IT

Identification Point: Admission Application

PROS

This feeds into the A1 data for ease of
;1;\;: rﬁ.‘lawrbe&n inthe U.S. foster care data g(ﬂ'hering
o ..,a; JAs a result of this self-disclosure, the
® No HOUSE liaison can request a list of
Do you have reliable housing?* students and reach out to them to connect
O Yes them with resources
® No

CONS
(JCan be perceived as cluttering up the
admission application
G(gﬁk (JCan be perceived as a barrier to

College applying



WATERFALL REVISITED

3. What data can you use to demonstrate this
outcome!




CONNECT TO ONGOING STUDENT SUCCESS
INITIATIVES

STRATEGIC PLAN

STRATEGIC ENROLLMENT MANAGEMENT PLAN
PROGRAM REVIEW




STRATEGIC PLAN, BUCKS COUNTY COMMUNITY COLLEGE (PA)

FY 2026-2028 Goals

Goal 1. Bucks will help students meet their academic and career goals. X

STRATEGIES

Enhance services to more effectively and efficiently meet academic- and alternative-credit students’
needs for programmatic and career guidance and job placement

& &

Build and strengthen supports for student groups with low retention and/or low academic success
rates

‘ Refine methodology for identifying optimal course and program locations, modalities, and schedules
to facilitate student access and enrollment

Strengthen communication with students and increase faculty and staff knowledge about college
resources and processes

Strategic Plan | Bucks County Community College



https://www.bucks.edu/discover/strategic-plan/

STRATEGIC PLAN, ELGIN COMMUNITY COLLEGE

Teaching and Learning Excellence ©

Learning is fundamental to everything the college does and to everyone the college serves. Under Teaching
and Learning Excellence, we develop goals to ensure that everyone has a role to play in advancing student-
centered work. Goals under this imperative ensure that students not only learn but excel; faculty not only

teach but innovate; and administrators and staff not only support but enact vital decisions and actions.
The specific college goals are:

¢ Goal 1. Completion
Increase the average number of credits earned per student during the first year from 12.03 to 12.36 with
a stretch goal of 12.47 by June 30, 2026.

¢ Goal 2. Mastery of Learning
Attain 80% average achievement among students of color in all general educational learning outcomes
with a stretch goal of 90% by June 1, 2026.

Key Imperatives & College Goals | Elgin Community College (ECC)


https://elgin.edu/about/planning/key-imperatives-college-goals/

STRATEGIC ENROLLMENT
MANAGEMENT, MESA
COMMUNITY COLLEGE (AZ)

= Strategic Enroliment
Management (SEM) - A
comprehensive process designed to
help an institution achieve and
maintain optimum recruitment,
retention, and graduation rates of
students, where “optimum” is defined
within the academic context of the
institution (Dolence, 1996).

= SEM Operational Definition -
SEM is a holistic concept and process
which enables the fulfillment
of MCC'’s mission and its students’
educational goals with the intent to
increase retention, persistence,
program completion, transfer, and
gainful employment, and to close
equity gaps in access and achievement
(MCCD SEM).

https://www.mesacc.edu/about/strategic-plan/strategic-enrollment-management-plan

MESA
COMMUMNITY COLLEGE
£ MARICOPA COMMURTY COLLEGE

Programs & Degrees

Future Students

Current Students

English Q

Get Started Request Information

About MCC

Community Events & News

Strategy 2: Optimize Student Success

Remove Barriers

College Goal 2.1: MCCCD retains and supports students to
reach their academic, personal, and/ or professional goals.

KPI 2.1: Increase annual retention rates from 43% wo 48% by June 30, 2027,

Activity 2.1.A; Develop low-cost retention strategies to increase
continued full-time enrollment, particularly among marginalized student
populations (i.e, a priority registration campaign, connect one-on-one
twice each semester using various modalities, engage new students
who complete orientation to enroll in at least one course during their
first semester).

Milestone Z.1.A.1: Increased Fall to Fall retention rate from 43% to 48% by June 30, 2027 among
underserved students.

Milestone 2.1.A.2: Increased use of Dropout Detective by 2% among faculty/staff appropriately
identifying students experiencing academic difficulties.

Milestone 2.1.A.3: Increase semester-to-semester persistence rate at least by 3%.

Milestone 2.1.A.4: The percentage rate of first attempt successful completion with a grade of C or better
in college-level English and math the first year among minority student groups new to MCC will increase
from 35% to 41% by June 30, 2027.

Milestone 2.1.A.5: B0% of new-to-maricopa first generation students successfully complete FYE 101 or
103 within their first two semesters.

Milestone 2.1.A.6: By June 30, 2027, 15% of faculty teaching online will be trained on the MCC Quality
Review or comparable rubric and apple the standards to their online courses.

Milestone 2.1.A.7: Improved online success rates for English 1071 & math classes (141, 157) from 57% to
73% in English and from 49% to 75% in Math.

Milestone 2.1.A.8: 50% of students enrolling in online classes will complete the online class preparation
module.

Milestone 2.1.A.9: Academic departments will identify low success courses (70% or below) and work to

improve completion and minimize withdrawals.



https://www.mesacc.edu/node/39
https://sites.google.com/domail.maricopa.edu/sem/home

|ICCB PROGRAM REVIEW

Student and Academic Support Services
Address all fields in the tem plate with an equity lens. If needed, vou m ay provide 2 link to support vour ;submission
Complete the following fields and provide conciss inform ation whese applicable. Please do not insert full dats sets
but summ anze the data to com pletely answer the questions. Concise tables displaying these data may be attached.
The review will be sent back if any of the below fields are left empey or inform ation is)

College Name:

Indicator: Quality

Academic Years Reviewed:

3.1 If applicable, how does the
college program/service measure
against any quality benchmark and
standards?

Review Area:

Review Team

Please identify the names and
titles of staff and faculty who
were major participants in the
review of this program/service
and their role or engagement in
this process.

Mission

How does the program/service
contnibute to the mission of the
college?

Advancement of Equity
How does the program/service help
advance equity?

3.3 What, if any. innovations have
program/service that other colleges
may want to leam about?

How have these innovations had an
impact on student success?

3.4 What are the strengths of this
program of service?

Service Objectives

Please provide a brief overview of
the program or service being
evaluated. What are the overarching
goals' objectives of the
program/service?

3.5 What are the challenges or
weaknesses of the program/service?

To what extent are these objectives
being achieved? Please detail how
achievement of program/service
objectives is being measured or
assessed?

PROGRAM REVIEW MANUAL [ FY 2022-2026

ICCB 5-Year Program Review Schedule

IELCE)

Review Area FY2022 FY2023 FY2024 FY2025 FY2026
R Physical and Life ‘Humanitics and Fine | Social and Behavioral
ARgenipllicipiney C Sciences Ants Science
Admissions, Learning and Tutoring Disability Services
Registration, and Centers
Student and Academic . Athletics
Records
Support Services F—E—
Financial Aid and Bursar ounse Ing an
Career and Placement| Advising
Recruiting Services
‘Other Arcas (Optional). - R R
Votorsns' Servivem, DBE Library Services Student Activities
Centers and Programs.
Campus Security, Onling]
Learning
Developmental
Cross-Disciplinary English Language Developmental English Adult Education and Vocational Skills
Instruction Acquisition (Including Mathematics Language Arts Literacy

Career and Technical
Education

09 Communication.
J lism, and Related

12 Personal and
Culinary Services

G 1204
Programs Culinary-1205
Culinary, Other-
1299

01 Agricultural’

Animal’ Plant/

12 Personal and Related Fields
Culinary Services Ag General-0100
Mortuary Sci-1203 Ag Business-0101

Casino Ops-1206 Ag Production-0103
Ag Services-0105
Horticulture-0106

Animal Science-0109

Ag/Veterinary Prep -

0113

01 Agricultural’
Animal/ Plant/

Veterinary

Science and
Related Fields Ag
Mech-0102

International Agriculture

- 0107

https://www.iccb.org/wp-content/pdfs/academic_affairs/Program%20Review/|CCB%20Program%20Review%20Manual%20FY2022-2026%20FINAL.pdf



ADDITIONAL CAMPUS-WIDE OPPORTUNITIES

= Belonging Plan

= Perkins Workplan
= Comprehensive Local Needs Assessment
= Workforce Empowerment Initiative

= Some college, no degree



RESOURCES

= CHEPP Meeting basic needs boosts college persistence. Center for Higher Education Policy and
Practice. https://www.chepp.org/news/from-chepp/meeting-basic-needs-boosts-college-persistence/

= Community College Daily, The Student Success Dividend https://www.ccdaily.com/2023/10/the-
student-success-dividend-colleges-that-double-down-on-their-students-will-thrive-in-the-long-term/

= |[CCB/ICSPS HOUSE Grantee handbook
https://ilequity.com/images/ICCBHouseCenter/HOUSE?%20grants%20handbook?%202025%200526%20

online.pdf

® SchoolHouse Connections & Trellis Strategies Removing Barriers, Building Futures
https://el.nmcdn.io/assets/schoolhouse/wp-content/uploads/2026/06/The-Crisis-
Continues_Removing-Barriers-Building-Futures.pdf
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Patty Zuccarello

Consultant

Zuccarello & Associates
pattyzuccarello@gmail.com

312.203.9987

WHAT QUESTIONS DO YOU HAVE FOR ME?



mailto:pattyzuccarello@gmail.com

MORE SESSIONS NEXT WEEK

Office Hours: HOUSE Implementation
and Compliance Support

= June 22, Ipm-2pm
= June 23, |10am-Illam

Join us for one of two office hour sessions designed to support
colleges in implementing HOUSE requirements and preparing
for the upcoming academic year.These informal sessions will
provide opportunities to ask questions, review scenarios, and
discuss implementation considerations with peers and program
staff. Note: Both sessions will cover the same topics.

Discussion topics will include:

m  Calculating the 2% threshold using rolling three-year fall
enrollment data, including examples and common
questions.

= Understanding the "primary function" requirement, with
sample job descriptions and practical examples of roles
that align with statutory language.

= Questions/topics from the floor

Webinar: Career Pathway design and

student access: Considerations for
HOUSE students

" June 24:2 pm - 3 pm

HOUSE programs can play an important role in connecting
students to high-demand career pathways that lead to
economic mobility. This webinar will highlight examples of
living-wage career pathways across sectors and explore
strategies for helping students access and succeed in these
opportunities.



Housing and Opportunities that are Useful for Students’ Excellence

Equity in Career and Technical Education - ICCBHouseCenter (ilequity.com)

https://ilequity.com/iccbhousecenter


https://ilequity.com/iccbhousecenter
https://ilequity.com/iccbhousecenter
https://ilequity.com/iccbhousecenter
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