
The Illinois Community College Board and the Illinois Center for 
Specialized Professional Support are partnering to support HOUSE 
Liaison’s through professional development, training, and 
resources. The HOUSE Liaison Center will be a central hub for all 
resources developed under this project.

Look for more information at the HOUSE Liaison Center

Equity in Career and Technical Education - ICCBHouseCenter 
(ilequity.com)

https://ilequity.com/iccbhousecenter
https://ilequity.com/iccbhousecenter
https://ilequity.com/iccbhousecenter
https://ilequity.com/iccbhousecenter


HOUSE AS A STRATEGIC ENROLLMENT AND 

STUDENT SUCCESS INVESTMENT
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AGENDA

 Basic needs and student success

 Inputs, Outputs, Outcomes

 Campus-wide common themes

 Data requests

 Resources
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USE LOGIC MODELS



STUDENT SUCCESS, CURRENT TRENDS

1. Access for economic mobility

2. Purposeful onboarding over transactional advising

a) Increases in fall-spring persistence

b) Increases in fall-fall retention

3. Clear pathways/Academic Affairs collaborations

4. Data-informed decisions

https://www.ccdaily.com/2026/03/leading-true-systemic-change-relevance-momentum-and-student-success/



SCHOOLHOUSE/TRELLIS STRATEGIES, COLLEGE STUDENT HOMELESSNESS

 35% missed at least one class day due to unreliable transportation (2x rate for 

students who are housed)

 Work/school schedule conflicts 

 Low engagement in campus life.

 59% were first-generation college students themselves. 

 5% of students experiencing homelessness reported having been in foster care 

(5x rate for students who are housed)

https://e1.nmcdn.io/assets/schoolhouse/wp-content/uploads/2026/06/The-Crisis-Continues_Removing-Barriers-Building-Futures.pdf



TIME/EFFORT OF UNHOUSED VS TIME/EFFORT STUDENT LIFE

 Higher rates of missed class

 Less participation in study groups

 Opt out of extracurricular activities

 Don’t buy required textbooks

 Drop classes due to housing issues

Goldrick-Rab, S. (2018), Addressing Community College Completion Rates by Securing Students’ Basic Needs. New Directions for Community Colleges, 2018: 7-16. 

https://doi.org/10.1002/cc.20323



HOPE CENTER, LONGITUDINAL STUDY, JUNE 2026

https://hope.temple.edu/newsroom/hope-blog/new-longitudinal-federal-data-reveal-troubling-reality-students-basic-needs-insecurity-persists



BASIC NEEDS & STUDENT SUCCESS

 Hudson Community College, Hudson Scholars

 $625 stipends/semester

 Cohort passed 90% of classes

 99% fall-spring persistence

 City Colleges of Chicago, One Millions Degrees

 Tutors, coaches, financial assistance, professional 

development

 Increased fulltime enrollment

 Increased first-year fall-spring persistence

 Degree completion increased 

 Revenue increase $3000 per retained student

 Bunker Hill Community College

 Meal vouchers

 Attempted and completed more credits

 More likely to graduate

https://www.ccdaily.com/2023/10/the-student-success-dividend-colleges-that-double-down-on-their-students-will-thrive-in-the-long-term/



CENTER FOR HIGHER EDUCATION POLICY & PRACTICE (CHEPP)

https://www.chepp.org/wp-content/uploads/2023/10/Basic-Needs-II_10_02_2023.pdf

• Higher Education Emergency Relief 

Fund (HEERF) funds

• 10 different strategies for basic needs

• Three got best results:

• Emergency grants ($300-$2,000)

• Direct services (student housing, 

food pantry, meals, transportation, 

mental health services, childcare

• Basic needs coordinators



INPUTS, OUTPUTS, & OUTCOMES
CLAIMING YOUR IMPACT



LOGIC MODEL CONNECTS INPUTS, OUTPUTS, AND OUTCOMES

Inputs

• Resources

Outputs

• Activities

Outcomes

• Changes



INPUTS: RESOURCES THAT GO INTO THE PROGRAM

MONEY STAFF SPACE SUPPLIES & 

EQUIPMENT

TECHNOLOGY COMMUNITY 

PARTNERS



OUTPUTS: ACTIVITIES, SERVICES, EVENTS AND PARTICIPATION

Evidence that the 
program is 

implemented
Activities/Services Materials

Policies/procedures # students served
# of services 

provided



OUTCOMES: RESULTS/CHANGES FROM THE PROGRAM 

Anticipated 
results

Short-term

Mid-term

Long-term

Note: Outcomes may not be solely the result of your program, but you’re 

confident that the outcome can be associated with your program



OUTCOME EXAMPLES FROM 2025 GRANT RECIPIENT

Heartland Community College

➢71% successfully completed the semester by passing at least one course 

and maintaining good academic standing.

➢  76% of grant recipients reenrolled in the subsequent semester to 

continue their educational pursuits

➢Two students earned their certificate or degree 

https://ilequity.com/images/ICCBHouseCenter/HOUSE%20grants%20handbook%202025%200526%20online.pdf



WATERFALL

1. What is one outcome students have 

achieved because of the HOUSE services 

they received?

2. How do you position this as a student 

success outcome?
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DATA
HOW TO MEASURE OUTCOMES AND IMPACT



HOUSE LIAISON REPORTING – FROM INSTITUTIONAL RESEARCH
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ICCB A1 ANNUAL STUDENT ENROLLMENT AND COMPLETION 

 Enrollment

 Annual unduplicated headcount enrollment by gender, age, race/ethnicity, and program classification.

 Enrollment by academic program.

 Enrollment in programs Transfer, Career and Technical Education, General Studies, Vocational, Adult 
Basic Education, Adult Secondary Education, English as a Second Language.

 Completion

 Degrees & certificates awarded in Transfer, General Studies, Career and Technical Education, and 
Adult Ed.

 Completions by race/ethnicity and academic program.

https://www.iccb.org/wp-content/uploads/2024/02/Equity_Plan_Data_Technical_Guide.pdf



ICCB A1 DATA FOR HOUSE LIAISONS

 Retention Rate: Fall to Fall.  To determine the rate at which undergraduate 

students return to the entering institution of higher education from fall-to-fall plus 

those individuals who graduated during the intervening year. 

 Completers: How many students receive undergraduate degrees and certificates 

annually and over time. 

https://www.iccb.org/wp-content/uploads/2024/02/Equity_Plan_Data_Technical_Guide.pdf



OTHER DATA AVAILABLE

 Credits attempted

 Credits completed

 Course success rates

 Fall-to-Fall retention

 Fall-to-Spring persistence

 Ethnicity, Gender, Age

 Course format (online, hybrid, in person)

 GPA

 Certificates, degrees awarded

 Transfer out rate

 Fulltime, part-time student status

https://jjc.edu/about-jjc/institutional-research-effectiveness/institutional-research



DATA WILL ONLY BE AS GOOD AS WHERE YOU CAPTURE/STORE IT



WATERFALL REVISITED

1. What is one outcome students have 

achieved because of the HOUSE services 

they received?

2. How do you position this as a student 

success outcome?

3. What data can you use to demonstrate this 

outcome?
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CONNECT TO ONGOING STUDENT SUCCESS 

INITIATIVES

STRATEGIC PLAN

STRATEGIC ENROLLMENT MANAGEMENT PLAN

PROGRAM REVIEW



STRATEGIC PLAN, BUCKS COUNTY COMMUNITY COLLEGE (PA)

Strategic Plan | Bucks County Community College

1

2

3

4

https://www.bucks.edu/discover/strategic-plan/


STRATEGIC PLAN, ELGIN COMMUNITY COLLEGE

Key Imperatives & College Goals | Elgin Community College (ECC)

https://elgin.edu/about/planning/key-imperatives-college-goals/


STRATEGIC ENROLLMENT 
MANAGEMENT, MESA 
COMMUNITY COLLEGE (AZ)

 Strategic Enrollment 
Management (SEM) - A 
comprehensive process designed to 
help an institution achieve and 
maintain optimum recruitment, 
retention, and graduation rates of 
students, where “optimum” is defined 
within the academic context of the 
institution (Dolence, 1996).

 SEM Operational Definition - 
SEM is a holistic concept and process 
which enables the fulfillment 
of MCC’s mission and its students’ 
educational goals with the intent to 
increase retention, persistence, 
program completion, transfer, and 
gainful employment, and to close 
equity gaps in access and achievement 
(MCCD SEM).

https://www.mesacc.edu/about/strategic-plan/strategic-enrollment-management-plan

https://www.mesacc.edu/node/39
https://sites.google.com/domail.maricopa.edu/sem/home


ICCB PROGRAM REVIEW

https://www.iccb.org/wp-content/pdfs/academic_affairs/Program%20Review/ICCB%20Program%20Review%20Manual%20FY2022-2026%20FINAL.pdf



ADDITIONAL CAMPUS-WIDE OPPORTUNITIES

 Belonging Plan

 Perkins Workplan

 Comprehensive Local Needs Assessment

 Workforce Empowerment Initiative

 Some college, no degree



RESOURCES

 CHEPP Meeting basic needs boosts college persistence. Center for Higher Education Policy and 

Practice. https://www.chepp.org/news/from-chepp/meeting-basic-needs-boosts-college-persistence/

 Community College Daily, The Student Success Dividend https://www.ccdaily.com/2023/10/the-

student-success-dividend-colleges-that-double-down-on-their-students-will-thrive-in-the-long-term/

 ICCB/ICSPS HOUSE Grantee handbook 

https://ilequity.com/images/ICCBHouseCenter/HOUSE%20grants%20handbook%202025%200526%20

online.pdf

 SchoolHouse Connections & Trellis Strategies Removing Barriers, Building Futures  

https://e1.nmcdn.io/assets/schoolhouse/wp-content/uploads/2026/06/The-Crisis-

Continues_Removing-Barriers-Building-Futures.pdf
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WHAT QUESTIONS DO YOU HAVE FOR ME?

Patty Zuccarello
Consultant
Zuccarello & Associates
pattyzuccarello@gmail.com
312.203.9987

mailto:pattyzuccarello@gmail.com


MORE SESSIONS NEXT WEEK

Office Hours: HOUSE Implementation 

and Compliance Support

 June 22, 1pm-2pm

 June 23, 10am-11am 

Join us for one of two office hour sessions designed to support 
colleges in implementing HOUSE requirements and preparing 
for the upcoming academic year. These informal sessions will 
provide opportunities to ask questions, review scenarios, and 
discuss implementation considerations with peers and program 
staff. Note: Both sessions will cover the same topics.

Discussion topics will include:

 Calculating the 2% threshold using rolling three-year fall 
enrollment data, including examples and common 
questions.

 Understanding the "primary function" requirement, with 
sample job descriptions and practical examples of roles 
that align with statutory language.

 Questions/topics from the floor

Webinar: Career Pathway design and 

student access: Considerations for 

HOUSE students

 June 24: 2 pm - 3 pm

HOUSE programs can play an important role in connecting 
students to high-demand career pathways that lead to 
economic mobility. This webinar will highlight examples of 
living-wage career pathways across sectors and explore 
strategies for helping students access and succeed in these 
opportunities.



Equity in Career and Technical Education - ICCBHouseCenter (ilequity.com)

https://ilequity.com/iccbhousecenter
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